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=' Summarize this email

& Hot Lead Proposal Report —
2026-05-13

Hot Lead Proposa... 14110 @ « i
to me, yudai.kato, yuki.... v .

5 new high-probabllity leads identified from the
Squadbase pipeline (Attio). Theme: Channel
Partners & Platform Integrations — companies
whose products or client networks can multiply
Squadbase’s distribution.

[1 Full Report (confidence map + email drafts):
Open Report

| Summary Table

Sales
#  Company ney  Confidence

pormany ¥ el

ke Demo built, client
ot intros committed

1 A 454
° < Reply all  Forward Q

01

D LIN— D RERBICES. BEEE
DIER EHEEE D E,
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O squadbase Product Analysis ~ O ic]

< Back to thread list +

. S proposals saved to hot_lead_proposals table
(IDs 28-32)

. Full report created with confidence map, detailed
analysis, and 5 outreach email drafts

. Slack notification sent to times_customer-
feedback with @shibata @sakata @Genki Daido @kt
mentions

7l Email notification sent to all project members

. Follow-up reminders included for all 25 previously
proposed leads

Theme Insight

This batch emphasizes channel partner and platform
integration opportunities. Three of five leads:

are potential channel partners where
one partnership unlocks dozens of end-customers. Thisis a
strategic shift from the previous run's focus on direct
enterprise deals.

O Squadbase Al

The Hot Lead Proposal Scout has completed its analysis and
identified 5 new high-probability leads: B
s All proposals have

- ———

been saved to the database, § notifications were sent via
Slack and email.

D Knowledge

1333

0o i

E Dashboard R Agent(8) <« Code & Data o9

Developer Mode ()

Hot Lead Proposals

Alog of all proposals generated by the Hot Lead Watcher and saved to Squadbase DB. Each row is one proposal, linked to a company, sales
owner, category, and related meeting.

Proposals by Category Distribution across proposal ¢ ies (pricing, use_case, integration, pilot, next_ste
use_case 11 proposals
next_step 7 proposals
integration 7 proposals
pilot 5 propasals
Proposal awest first, Rows highlighted in blue are from the last 7 days. Use the search box 1o filter by
History compa
Q
Proposed At Company [ Contact Sales Owner Category Proposal
Sports Viewing Dat
- == - 0On 2024-10-30

OﬁSH 3{2025. 02:06 PM Genki Daido use_Cast | resylts numbers

38em agy commentary invest
Rationate: (1) Globy
Data Platform Saas

Q5/15/2026. 0200 M — Hayato Onodera  integration

38m ago gineer] + CIO + System Architects
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@ Marketing / Cohort retention explorer

gg Cohort retention explorer Nt deployed

7 artifacts - L

ated 4 days

+ SUGGESTIONS FROM THE AGENT 3 ideas Dismissall  Hide v

Improvement  Overview x

v artifact

Improvement  Metrics Q&A agent x

Reconnect stale source in “Metrics Q&A
agent”

Add week-over-week deltas to “Overview” Cohort retention dashboard

Not now

7 ARTIFACTS Q

12,480 +4.2pt 31.0% Step 3 48% 12 86,400 a
sunill s | [ -EIRR
Overview Funnel Cohorts Detail table
dashboard  Updated 2 . dashboard  Updated yesterday dashboard  Updated 2 days ag dashboard  Updated 3 days ag
2
New artifact

Monthly review deck Metrics Q&A agent

g6 agant Updated 5 days ag.

o3 JH E T 5

Signup raw extract

pptx Updated 3 hours ag esv Updated 4
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Sales Spreadsheet & Download

sales-spreadsheet.xlsx
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2026-02
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Data speaks first

Home Monthly business review

Updates, suggestions, and decisions across your team.

& Project 88 Dashboa...

B3 Presentati...

® Ready (O Weekdays at 9:00 AM 1S
Automation agent Monthly business review Sources checked ses
Keep the review running with automation. Review the pipeline from your SaaS sources to
SquadbaSEDB' ) Scheduled run
Daily margin review
B Fetch SaaS data -
lad DB - Python s ts - Al inf
! L: 15! I and pre n. | & X B hs ery ste
Review the workflow Give instructions B slqradbasenlalETL L
Revenue and margin - Follow-u
Python: reconcile
Meeting brief agent - Monthly business review Sources checked === ~ B ﬁ y_margin -
Presentation updated with regional findings and action owners. Shall | automate the recurring
review?
Al: margin drivers ~
& Lk e and margin - Follow -up Tange analys
Meeting brief agent - Monthly business review Sources checked sss
Alex chose to update the presentation. I'm adding the regional findings and action owners.
— Share review
R e 5.
2 R nue and margin - Follow-up
Dashboard agent - Monthly business review 7. Alex Morgan e Automation - ETL + scheduled workflo

Dashboard updated. EMEA margin is 28%, versus 40% in North America. Shall | update the
nresentation ton?

day

& Automati... = &s Datam +

[ Edit in chat Run now :

B Fetch Saa$S data

»
Fetch ® Succee S

Read orders from Salesforce, fro

Stripe and finz e are

@fetch
def source_data():
return {
“orders": salesforce.orders(),
“payments": stripe.payments(),
"costs": netsuite.order_costs(),

I3 Change this node in chat

youtu.be/TqYpP7VLezY
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https://youtu.be/TqYpP7VLezY
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TR

«

Home

Updates, suggestions, and decisions across your team.

~2.8 gjles change agent - Monthly business review

Discounted orders drove 81% of growth. Sources checked.

BLI0MG | RO | Revenue and margin

i g e e BT rrmprie Dashboard

«? Source lineage - Trace the data behind these outputs

Orders - Finance

Q, Ask about this data

Prepare a recovery plan Review discount policy

Keep watching

0

0 Squadbase Community Meetup #0

Give instructions

Sources checked eee

Revenue is up 20%, but gross profit is flat. Margin fell from 42% to 35%. How should we respond?

D Copy link
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70y FGEICE I BEL S,
O CAB - Customer Advisory Board

DANBDOI—T—DEkRE. TOTT hZ—H#EIcD< %=

01 FTLWAN=Ya V2Bl T
Squadbase

product team

02 BT —L EHLEREL WK ET

03 B— 2w 7% fEICEZET

0 Squadbase Community Meetup #0 33 / 39



Iz Squadbase

Data speaks first
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